
CITY OF MONTEVIDEO
WORKSESSION - UTILITY ISSUES/DATA SECURITY

April 25, 2016

The city council held a worksession Monday, April 25, 2016 in the city hall council chambers.  Council
President Garbe called the meeting to order at 6:30 P.M.  The worksession had been set by motion of the
council on April 18, 2016.

Council members present: Nathan Schmidt, Marvin Garbe, Karen Nieuwbeerta, Todd Hay and Bryce
Curtiss.  Absent: None.  Mayor Debra Lee Fader present (6:36).

Staff present:  City Manager Steven C. Jones, Assistant City Manager Angela Steinbach, Finance
Director Jan Flaherty, Utilities Superintendent Byron Hayunga and City Clerk Glennis Lauritsen.

Purpose of this worksession was to discuss utility issues (City of Watson Sewer Connection & Use
Agreement |accepting credit cards) and data security issues.

City of Watson Agreement:

At a Worksession held March 7th, the council agreed to a proposal which offered to the City of Watson a
willingness by the City to discuss adjustments to future costs to Watson and spelled out its proposal to
use the actual base rate for the prior year, rather than taking an average - setting the flow rate for 2016 to
be 2.08% (reflecting the true flow rate for 2015) and that the new flow rate be calculated by using the
actual flow rate from the preceding year.  In return for the city accepting a new base rate, the City of
Watson would be required to accept a new, higher surcharge, increasing from 2 cents per gallon to 40
cents per gallon.  By making the proposed adjustments, it was determined that a cost savings to Watson
would be realized of approximately $600/month.  

Since that time, the proposal was offered to the City of Watson and, by e-mail response, appeared to be
accepted.  In order to clarify all aspects of the proposal, the city manager prepared comparison
information of existing language vs. proposed language and also provided a monthly service charge
calculation spreadsheet for review by the council.  This information spelled out in detail exactly how the
service charge calculation would be made so that there would be no misunderstanding by either parties
now or in the future.   The information also showed that a 10% adjustment (reduction) is also being
calculated for non-Watson costs when determining the total wastewater expenses.  Based on the new
calculations, a monthly cost savings to Watson would be approximately $767.00 for 2016 vs. 2015.  

It was noted that annual capital costs range from $0 to $100,000.  At $0, there would be no additional
cost to the City of Watson; at $100,000 the yearly rate (based on 2015 flows) could be $2,000 more per
year, or $173.00/month.   There are no capital expenses planned for 2016 or 2017; however, $80,000-
$100,000 is planned in 2018 for an aeration blower replacement.

It was the consensus of the council that this information be presented to the City of Watson.
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Credit Cards:

Finance Director Flaherty discussed with the council a proposal from Payment Service Network, Inc.
(PSN), to provide credit card payment processing services for the city.  This particular service provider
has the capability to integrate with the city’s current software (ACS).  The proposal included quotes for
various services, including payment methods (credit/debit card, checking/savings, cash/money orders),
payment channels and other additional services.  The proposal also included quotes for their services and
three options/scenarios for transaction fee responsibility.  

After discussion, it was the consensus of the council to go with Option 2 (city pays check fees/residents
pay credit card fees).

Data Security:

City Manager Jones discussed recommendations received from the League of Minnesota Cities regarding
data security issues.  Jones provided an excerpt from the Administrative Code (Chapter 9 - Internet & E-
Mail Policy) which incorporated suggested language modifications and new language to address the
League’s recommendations.

It was the consensus of the council that the changes be drafted in the form of an ordinance for formal
consideration at a future council meeting.

Meeting adjourned at 7:35 P.M.

_______________________________
Glennis A. Lauritsen, Secretary

Approved by council May 2, 2016:

____________________________________
Marvin E. Garbe, President


