CITY OF MONTEVIDEO
BUDGET WORKSESSION
August 8, 2016

The city council held a budget worksession Monday, August 8, 2016 in the conference room at
city hall. Council President Garbe called the meeting to order at 5:30 P.M. The worksession had
been set by motion of the council on June 20, 2016.

Council members present: Nathan Schmidt, Marvin Garbe, Karen Nieuwbeerta and Todd Hay.
Absent: Bryce Curtiss. Mayor Debra Lee Fader absent.

Staff present: City Manager Steven C. Jones, Finance Director Jan Flaherty, Assistant City
Manager Angela Steinbach, Public Works Director Aaron Blom, Police Chief Adam Christopher
and City Clerk Glennis Lauritsen.

Finance Director Flaherty distributed materials prepared for discussion, including a Levy
Comparison 2016 vs. Proposed 2017; Levy Debt Schedule; CIP/CEP spreadsheets for all
departments; Revenue/Expenditure worksheets for the Municipal Swimming Pool Fund; and,
General Fund Revenue/Expenditure worksheets.

Jones noted that the proposed levy for 2017 reflects an overall 2.8% increase over 2016. It was
also noted that a 10% increase for employee health insurance has been built into the General
Fund Personal Services numbers. This is an estimate only; once the actual percentage increase is
determined, the numbers will be updated.

Police Chief Adam Christopher reviewed and discussed proposed 2017 expenditures within the
Police Department budget and CIP items. Brief discussion was held regarding defibrillator
use/replacement. Additional discussion was held regarding use of force issues.

Public Works Director Aaron Blom reviewed and discussed expenditures and the CIP/CEP for
the public works department, which included Streets, Street Lights, Cemetery, Parks (Equipment
and Facilities) and Swimming Pool. He stated that there is $18,000 budgeted in the severance
pay line item for the streets budget to allow for a potential future retirement within the public
works department. Brief discussions were held on the condition of the Lincoln Avenue steps,
the Christmas lights line item within the Miscellaneous CIP/CEP, the Elm tree population and
the tennis court light donations/tennis court backboard.

Assistant City Manager Angie Steinbach reviewed the Community Development Department
budgets, including Senior Citizens, Community Development and Planning & Zoning. Other
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budgets reviewed by Steinbach were the Building Inspection Services Fund and EDA
Administration Fund.

A second Budget Worksession is scheduled for Monday, August 15", at 5:30 to cover the
remaining budgets.

Meeting adjourned at 7:03 P.M.

Glennis A. Lauritsen, Secretary

Approved by council August 15, 2016:

Marvin E. Garbe, President



