CITY OF MONTEVIDEO
BUDGET WORKSESSION
July 31, 2017

The city council met in a worksession on Monday, July 31, 2017 in the conference room at city
hall. Council President Garbe called the meeting to order at 5:00 P.M. The worksession had
been set by the council on July 3™,

Council members present: Marvin Garbe, Todd Hay, Nathan Schmidt, Bryce Curtiss (6:00 P.M.)
and Sandra Hodge (6:15 P.M.) Absent: None. Mayor Debra Lee Fader absent.

Also present were: City Manager Steven C. Jones and City Clerk Glennis Lauritsen.

Staff present: Finance Director Jan Flaherty, Assistant City Manager Angela Steinbach, Fire
Chief Dave Roelike, Police Chief Adam Christopher and Public Works Director Aaron Blom.

Finance Director Flaherty distributed materials prepared for discussion, including a Levy
Comparison 2017 vs. Proposed 2018; CIP/CEP spreadsheets for all departments;
Revenue/Expenditure worksheets for the Municipal Swimming Pool, Building Inspection and
Economic Development Authority-Administration Funds; and, General Fund
Revenue/Expenditure worksheets.

Flaherty noted that the proposed levy for 2018 reflects an overall 2.95% increase over 2017. It
was also noted that a 10% increase for employee health insurance had been built into the General
Fund Personal Services numbers. This is an estimate only; once the actual percentage increase is
determined, the numbers will be updated. That information will be available after August 24",
She added that the Personal Services numbers reflect a 2.5% employee wage increase for 2018.

Fire Chief Dave Roelike reviewed and discussed proposed 2018 expenditures within the Fire
Department budget and CIP items, noting that proposed expenditures were very similar to those
of 2017. Roelike discussed briefly the training for the five (5) new members, a portion or all of
which will be reimbursed by the State Training Board. He also stated that the CIP/CEP for the
department shows $500,000 for a new pumper truck in 2020. Staff will continue to discuss
options for this acquisition, including lease, new and/or used. The townships contribute $20,000
annually to this fund for equipment upgrades.

Police Chief Adam Christopher reviewed and discussed expenditures and the CIP/CEP for the
Police Department. Christopher highlighted recruitment/retention of police officers, as well as
training opportunities. He also briefly discussed the CIP/CEP for the department, which included
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the following line items: taser replacements, radios, computer upgrades, patrol car, defibrillator
replacements and miscellaneous.

Public Works Director Aaron Blom reviewed and discussed expenditures and the CIP/CEP for
the public works department, including Streets, Street Lights, Cemetery, Parks (Equipment and
Facilities) and the Municipal Swimming Pool. He noted that unlike the past several years, there
are no retirements planned within the department for 2018.

> Streets: Blom stated that one of the biggest expenditures for the Street Department is in
street repair and maintenance (salt, sand, gravel, blade patch, pothole mix.) The CIP/CEP
for Public Works was also briefly reviewed, which includes the purchase of a pickup and
a water truck chassis in 2018.

> Cemetery: Blom stated he had slightly increased the repair and maintenance-building
parts line item, from $200.00 in 2017 to $500.00 in 2018 for the purpose of some
upgrades to the office building at the cemetery. The CIP/CEP for the cemetery includes
the platting of additional lots in 2018.

> Parks: Blom referred to the temporary/seasonal line item within Personal Services,
which had been increased from $12,500 to $21,000. He explained that he would like to
hire a part-time/seasonal “floater” for the summer months, to take care of some of the
smaller tasks in an effort to help free up the full-time employees. Blom briefly reviewed
the Park Facilities and Park Equipment CIP/CEP items, noting that architectural plans for
the new public works facility will be developed in 2018, with construction in 2019.

> Pool: Discussion included concession stand activity and options, water slide upgrades,
and possible expansion/improvements/upgrades to the facility itself. The CIP/CEP was
reviewed, which provides for the slide upgrades in 2018.

Assistant City Manager Angie Steinbach reviewed and discussed the Community Development
Department budgets, including Senior Citizens, Community Development and Planning &
Zoning. She noted that the Senior Citizens budget line item for School/Conferences/Meetings
had been increased, from $150.00 to $750.00 to allow for training for the new Community
Center Coordinator Tracy Kellen. The CIP/CEP information for the Community Center and
Community Development was also reviewed. Other budgets reviewed by Steinbach were the
Building Inspection Services Fund and EDA Administration Fund. An EDA highlight was the
Other Miscellaneous line item, which provides for financial support for miscellaneous funding
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requests. In regards to the Building Inspection Services Fund, some discussion took place
regarding the rental property program.

Council President Garbe asked for a consensus from the council on use of the travel/training
funds within the Mayor & Council budget. In 2017, it had been decided that the budgeted
amounts were to be split 1/6 so that there is a fair amount available for the five council members
and the mayor. Council members agreed that this understanding should remain the same for
2018. City Manager Jones noted that a written policy exists for out-of-state travel which needs
separate council approval.

A second Budget Worksession is scheduled for Monday, August 7™, at 5:00 to cover the
remaining budgets.

Meeting adjourned at 7:10 P.M.

Glennis A. Lauritsen, Secretary

Approved by council August 7, 2017:

Marvin E. Garbe, President



