
CITY OF MONTEVIDEO
CITY COUNCIL WORKSESSION

November 27, 2017

The city council met in a worksession on Monday, November 27, 2017 in the conference room at
city hall.  Council President Garbe called the meeting to order at 5:30 P.M.  The worksession had
been set by the council on November 6th. 

Council members present: Marvin Garbe, Bryce Curtiss, Todd Hay, Nathan Schmidt and Sandra
Hodge.  Absent: None.  Mayor Debra Lee Fader absent.

Also present were: City Manager Steven C. Jones, Assistant City Manager Angela Steinbach and
City Clerk Glennis Lauritsen.

LIQUOR STORE BUILDING.

City Manager Jones discussed the possibility of the city acquiring the liquor store building from
Mark Schultz, with the idea of then leasing out the remaining available space to a long-term
tenant.  Also discussed was financing/grant availability and the condition of the building itself. 
Following the discussion, it was the consensus that Jones continue to work on this project.

MUNICIPAL SWIMMING POOL.

City Manager Jones explained that he has been in discussions with Superintendent of Schools
Luther Heller regarding the construction of a new swimming pool - primarily as a school only
project - or, the idea of a possible combined school/city project.  Discussions have included
location, short- and long-term needs, costs, etc.  Following the discussion, it was the consensus
that Jones continue discussions with Heller.

COMPOST SITE.

City Manager Jones explained that issues at the city’s compost site are ongoing.  A contractor
was hired to chip the wood and went through three (3) sets of teeth due to the condition of the
wood (dirt, etc.), so they stopped for this year.  The remaining wood will be burned by the public
works department.  Some discussion was held on commercial haulers paying a fee - what the fee
might be - and, how to enforce their use.  Also discussed was the possibility of a joint city/county
site, or a county-only site.  Following the discussion, it was the consensus that Jones talk to the
Chippewa County Board of Commissioners on the issue.
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DAYCARE ISSUES.

Daycare continues to be a problem in the community, particularly due to heightened regulations
for in-home care providers, forcing many of those providers to no longer exist.  The city has been
involved in this issue for a number of years, searching for funding/grant opportunities, discussing
in-house care with manufacturers, etc.  Currently, there is a two-year waiting list for infants in the
school’s Little Thunderhawks Program.  Therefore, the school district is now working on a
possible daycare facility building expansion. 

MILLS LOT DEVELOPMENT/USE OF FUNDS.

A few years ago, the city acquired property owned by Jack & Norma Mills and is now actively
working with Rick Goodemann, SWMHP, on a possible housing development project on the
property.  City Manager Jones explained that grant funds previously received from the Minnesota
Investment Fund can be available for use until June 2018.  The city needs to decide whether to
keep the monies in the revolving loan funds, or pay the state 20%, thereby releasing the
remaining revolving loan ties and allowing the money to be used for other projects.   A possible
use of the money could be to provide the land and infrastructure for this development.

CARNEGIE BUILDING.

Assistant City Manager Steinbach discussed the condition of the Carnegie Library building. 
There are issues with the roof, soffit, fascia, bricks, tile, windows, etc.  In 2014, RFP’s were
solicited for repairs in the amount of $903,000.  Grants were applied for but not awarded.  An
energy audit is currently underway, and funds may be available through recapture.  Options
moving forward include: 1) making repairs, as necessary ($30,000-$40,000/year); 2) selling the
building; and, 3) proceeding after energy audit results are available.

OTHER MISCELLANEOUS.

# City Manager Jones updated the council on the utility issues associated with a new house
construction at Nelson Avenue.

# Council had previously been provided with a draft copy of changes to the Hospital
ByLaws document.  The ByLaws were discussed briefly.



Minutes/City Council Worksession
November 27, 2017
Page No. 3

Meeting adjourned at 6:55 P.M.

_______________________________
Glennis A. Lauritsen, Secretary

Approved by council December 4, 2017:

_______________________________
Marvin E. Garbe, President


