CITY OF MONTEVIDEO
BUDGET WORKSESSION
August 11, 2025

The city council met in a worksession on Monday, August 11, 2025 in the council chambers at
city hall. Council President Curtiss called the meeting to order at 5:00 P.M. The worksession
had been set by the council on July 7th.

Council members present: Dean Matthys, Steve Sulflow, Dan Sanborn, Beverly Olson (5:15
PM) and Bryce Curtiss. Absent: None. Mayor Bulman present.

Also present was City Manager Robert Wolfington, City Engineer Mike Amborn, Finance
Director Jill Strand and Secretary Tami Schuelke-Sampson.

Staff present: Public Works Director Ryan Gallagher and Police Chief Ken Schule.

City Manager Robert Wolfington reviewed the 2026 budget sheet that was provided. With a levy
increase of 10% there is a shortfall of $388,039 with the requests from the CIP/CEP’s. For every
1% increase to the levy provides approximately $20,000. The city is estimating a 10% increase
in insurance costs and a 6% wage increase for employees per the union contract with a 3%
increase for City Manager per his request. Wolfington also reviewed the requests and
discussions sheet that was handed out. This sheet is a wish list of items that have come up
during worksessions and council discussions. None of these items have been added to the
CIP/CEP’s.

Police Chief Ken Schule reviewed and discussed the proposed 2026 Budget for the Police
Department and related CIP/CEP. Schule briefly highlighted the expenditure line items for
ammunition, fuel, school/conference/meetings, pound master services, contracted services and
membership and subscriptions. He noted that everything continues to go up in price. Vehicle
repair costs are down and having a staff mechanic has been very beneficial. Schule reviewed the
CIP/CEP for the department, highlighting taser replacement, radios, and squad camera/body
camera upgrades. Department staffing was discussed stating the potential new officer who is
currently going through the background check process and will complete the psychological and
physical fitness testing next week.

Public Works Director Ryan Gallagher reviewed the expenditure worksheets and related
CIP/CEP for his department, highlighting changes and addressing questions/concerns raised. For
the cemetery Gallagher is keeping everything the same except for a small increase in
Maintenance-Miscellaneous due to areas that are needing dirt fill and then seeded. City Manager
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Wolfington stated that a meeting has been scheduled with a company that does digitalizing of
cemetery maps which would help both the city office and the cemetery sexton tremendously.

Gallagher reviewed and discussed the expenditure worksheet and CIP/CEP for the Municipal
Swimming Pool Fund. He did increase the budget for repair and maintenance due to the age of
the facility. After inspection, there is nothing wrong with the diving board but at the end of the
season it will be removed and sent to the company to have grit added. The current boiler did not
pass the annual inspection but has been repaired and will be reinspected the end of this week. A
water leak has developed under a 6x15 foot piece of concrete that will be broken up and fixed at
the end of the season. The CIP/CEP projected setting aside $100,000/year over the next 10 years
to begin addressing improvements to the aged facility. This is a piece that gets cut to balance the
budget. A thought is to propose a local sales tax option to help fund a new pool. It was noted
that the outdoor pool provides a great attraction for the community.

The largest changes to the Public Works budget is other professional fees due to storm sewer
items, mainly manholes that need to be repaired. School/Conference/Meetings was discussed
because Gallagher is in the process of getting employees cross trained so there are more than 1
licensed/certified employee in an area (boiler operator, pool manager, tree inspection, etc.).
CIP/CEPs were reviewed for the Public Works Department, which included Street and Parks
(Equipment & Facilities). Gallagher discussed projected equipment needs/capabilities/plan/
schedule for the bigger pieces of equipment within the department. The discussion included the
need to replace the levy pump tractor and the tractor/boom mower which can be achieved by not
replacing the grader as soon and using the money set aside for this and the money set aside for
the 12' front mount mower. Park upgrades that have been completed were discussed. Discussion
took place regarding the satisfaction of the current equipment and the maintenance/repairs that
are happening within the department.

City Engineer Mike Amborn was in attendance to discuss the potential State Road project from
1* Street to Case Avenue. The estimate for the project is over four million dollars to complete.
This includes utilities and retaining walls. It does not address the culvert going into Chinhinta
Park. The different types of financing options were discussed along with the challenge of
assessing 20% of the G.O. Bond portion of the project. In the past the city normally completes
smaller projects that cost one and a half to two million dollars to complete. The potential project
was discussed including retaining walls within the project and around town. Other potential
projects areas were addressed including the Local Road Improvement Grant that was just
announced to open for solicitation. This grant was applied for in the past and not received to
address Black Oak Avenue from 17" Street to the first Runnings entrance.
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City Manager Wolfington asked councilmembers to think about the possibility of a ten to twenty
percent increase to the tax levy and how the citizens will react to the large tax increase. He noted
that a second Budget Worksession is scheduled for 5:00 P.M. on Monday, August 18", prior to
the regular city council meeting. At that time, Fire Chief Allen Jacobson, Utilities
Superintendent Doug Doty, and Community Center/Communications Director Tracy Wellendorf
will be on hand to discuss their departments proposed budgets/CIP’s along with other General
Fund budgets/CIP’s, as well as the Airport Fund/CIP and Building Inspection Services Fund.

Meeting adjourned at 7:35 P.M.

Tami Schuelke-Sampson, Secretary

Approved by council August 18, 2025:

President - City Council



