
CITY OF MONTEVIDEO
BUDGET WORKSESSION

August 18, 2025

The city council met in a worksession on Monday, August 18, 2025 in the council chambers at
city hall.  Council President Curtiss called the meeting to order at 5:00 P.M.  The worksession
had been set by the council on July 7th. 

Council members present:    Dean Matthys, Steve Sulflow, Dan Sanborn, Beverly Olson and
Bryce Curtiss.  Absent:  None.  Mayor Bulman present.

Also present was City Manager Robert Wolfington, Finance Director Jill Strand and Secretary
Tami Schuelke-Sampson.

Staff present:  Fire Chief Allen Jacobson and Community Center/Communications Director
Tracy Wellendorf.   

Allen Jacobson, Fire Chief, reviewed and discussed the proposed 2026 Budget for the Fire
Department, along with its CIP/CEP.  Jacobson expressed no change to the normal expenditure
budget.  He then discussed the equipment they have now and where they need to go.  Much of the
equipment they have are past the end of their useful life and need to be replaced.  For example
there are four sets of turnout gear from 2008 and there are supposed to be replaced every 10
years.  Jacobson also discussed the need to update pagers and radios.  

Currently, the townships pay a fee into the city for the fire service they receive.  The city is
looking at raising that amount.  There are 31 department members at this time with an average of
18 showing up for a call.  There will be the need for new firefighters in the coming years.  There
are 8 people eligible for retirement in three years and 14-15 in the next eight years.

Tracy Wellendorf, Community Center/Communications Director, reviewed and discussed the
proposed 2026 Budget for the Montevideo Community Center and its related CIP/CEP.  Projects
highlighted by Wellendorf included looking into replacing the awning, flooring and
implementing the computer program Schedulesplus.  There was discussion about the rental times
and how a volunteer is there the entire time.  There are items that could be changed to
accommodate these rentals including installing an auto lock that uses a code for the door. 
Schedulesplus would eliminate the pen and paper sign in.   A member would be given a key fob
and pick the activities they would be attending for the day.  The cost for this program is $1,000
per year.
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City Manager Wolfington reviewed and discussed the Airport Fund general expenditures and
CIP/CEP, City Hall/City Clerk CIP/CEP, Community Development CIP/CEP and the
Miscellaneous CIP/CEP. The planned projects at the airport in 2026 are AWOS relocation,
hangar roof and concrete flooring at a hangar.  Councilmembers asked for more Christmas lights
in Smith Park and 1st Street.  There is normally a donation from the Montevideo Lions Club for
lights but that money needs to go to upgrades to the electric in Smith Park.  The outdated camera
system for Council Chambers was also discussed.

Councilmember Sanborn is a member of MAP and with the money left, the lights on the tractor
need to be redone and would like to be able to put lights on Artigas Plaza to show the artwork
that was done on the side of the building.  The staircase painting is to be touched up next year. 
There is anti-graffiti coating on the paintings at Artigas Plaza and the railcar. 

City Manager Wolfington explained how a local sales option tax is approved and works.  This is
a way to finance a new pool since it would be a regionally specific project.  With a levy of 10%
there is a shortfall of $388,039.  The CIP/CEP’s have wishes of approximately $733,000.  There
was discussion as to which items can be changed or postponed to a different year.  For every 1%
increase to the levy provides approximately $20,000.  The city is currently looking at additional
ways to decrease the budget.  The comfort level of the council is a 20% increase in the levy. 

Staff noted that all proposed 2026 budget materials had been presented and reviewed; therefore,
an additional budget worksession was not necessary.  

Meeting adjourned at 6:43 P.M.

_______________________________
Tami Schuelke-Sampson, Secretary

Approved by council September 2, 2025:

_______________________________
President - City Council


