CITY OF MONTEVIDEO
BUDGET WORKSESSION
August 3, 2026

The city council met in a worksession on Monday, August 3, 2026 in the council chambers at city
hall. Council President Sanborn called the meeting to order at 5:00 P.M. The worksession had
been set by the council on July 6th.

Council members present: Steve Sulflow, Beverly Olson, Jarrod Flinn, Gwyn Stenson and Dan
Sanborn. Absent: None. Mayor Bulman present.

Also present was City Manager Robert Wolfington, Finance Director Jill Strand and Secretary
Tami Schuelke-Sampson.

Staff present: Public Works Director Ryan Gallagher and Community Center/Communications
Director Tracy Wellendorf.

City Manager Robert Wolfington provided a cybersecurity update. Finance Director Strand then
reviewed the 2027 budget sheet that was provided. With no levy increase there is a shortfall of
$609,464 with the requests from the CIP/CEP’s. For every 1% increase to the levy provides
approximately $25,000. The city is estimating a 10% increase in insurance costs and a 2% wage
increase for employees. Union negotiations are still happening resulting in the personnel items
being estimates.

Public Works Director Ryan Gallagher reviewed the expenditure worksheets and related
CIP/CEP for his department, highlighting changes and addressing questions/concerns raised. For
the CIP/CEP for the Municipal Swimming Pool Fund, he did increase the budget for repair and
maintenance due to the age of the facility. A water leak was found at the end of last season. By
fixing this, the water/sewer/refuse should decrease. The large purchase planned for out of the
CIP/CEP for the book is replacing patio furniture, Abby gates replacement and fixing the
showers in the womens and mens locker room. The CIP/CEP also projects setting aside
$100,000/year over the next 10 years to begin addressing improvements to the aged facility. This
is a piece that gets cut to balance the budget. The possibility of proposing a local sales tax option
to help fund a new pool was discussed with direction given to start that process sooner than later.
It was noted that the outdoor pool provides a great attraction for the community.

The largest change to the Public Works budget is adding $80,000 more to the Repair &
Maintenance - Street to complete eight to ten sections of mill and overlay on the streets that are
in need of it the most. The other increases in the line items are due to inflation. Gallagher
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continues to cross train staff so there are more than one licensed/certified employee in an area
(boiler operator, pool manager, tree inspections, etc.). CIP/CEPs were reviewed for the Public
Works Department, which included Street and Parks (Equipment & Facilities). Gallagher
discussed projected equipment needs/capabilities/plan/schedule for the bigger pieces of
equipment within the department. Gallagher is keeping everything the same for the cemetery
budget. Mayor Bulman will be requesting donations from the Legion and VFW to improve the
landscaping at the memorial area of the cemetery. Gallagher received a quote for concrete
curbing and landscaping of $3,400 for the memorial area.

Tracy Wellendorf, Community Center/Communications Director, reviewed and discussed the
proposed 2027 budget for the Montevideo Community Center and its related CIP/CEP. Projects
highlighted by Wellendorf included looking at replacing the awning, back door, air conditioning
units, and getting a keypad or auto lock option for rentals.

Meeting adjourned at 6:50 P.M.

Tami Schuelke-Sampson, Secretary

Approved by council August 17, 2026:

President - City Council



