
CITY OF MONTEVIDEO
BUDGET WORKSESSION

August 10, 2025

The city council met in a worksession on Monday, August 10, 2026 in the council chambers at
city hall.  Council President Sanborn called the meeting to order at 5:00 P.M.  The worksession
had been set by the council on July 6th. 

Council members present:  Steve Sulflow, Beverly Olson, Jarrod Flinn, Gwyn Stenson and Dan
Sanborn.  Absent:  None.  Mayor Bulman absent.

Also present was City Manager Robert Wolfington, Finance Director Jill Strand and Secretary
Tami Schuelke-Sampson.

Staff present:  Fire Chief Allen Jacobson and Police Chief Ken Schule.   

Police Chief Ken Schule reviewed and discussed the proposed 2027 Budget for the Police
Department and related CIP/CEP.   Schule briefly highlighted the increase for expenditure line
item legal fees.  He noted that adding the swing shift, which fills in for officers away at training,
on sick leave or on vacation, has greatly decreased overtime and use of part time employees.  He
is currently estimating a $65,000 savings since the department implemented the shift.  Schule
provided an update on the new tasers, body cameras and squad cameras. He explained that the
options that were included in the contract, redaction ability for data requests and translation
abilities, has saved a lot of staff time and the expense of using Language Line.  

Chief Schule reviewed the CIP/CEP for the department, highlighting taser replacement, radios,
and squad camera/body camera upgrades.  These line items will be used for the contracted
payment of the leased equipment (tasers, body cameras and squad cameras).  The department will
not be getting a squad car this year and explained that additional squads were purchased during
COVID.  The Flock camera system was discussed along with SRO and CSO staffing items. 

Allen Jacobson, Fire Chief, reviewed and discussed the proposed 2027 Budget for the Fire
Department, along with its CIP/CEP.  Jacobson expressed minimal change to the normal
expenditure budget except highlighting the increase in school/conf/meetings.  This is because of
the need to hire firemen in the near future. He explained that half of the department will be able
to retire in four years.  He then discussed the equipment they have now and where they need to
go.  Much of the equipment they have is past the end of their useful life and needs to be replaced. 
For example there are four sets of turnout gear that are outdated and in August of 2027 there will
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be another seven outdated sets.  Turnout gear is supposed to be replaced every 10 years.  Also,
the age and condition of the current pagers and radios was discussed.

Currently, the townships pay a fee into the city for the fire service they receive.  The city has
added a fifteen percent increase each year to the township truck fund.  The ladder truck, that 
needs to be replaced, has the estimated current cost between $1.8 and $2.2 million.  The current
ladder truck is passing inspection but has a leak that is not cost effective to fix.  A possible
USDA grant for this truck was discussed.  Currently, ladder trucks take three years to have built. 

City Manager Wolfington reviewed and discussed the Airport Fund CIP/CEP, Community
Development CIP/CEP and the Miscellaneous CIP/CEP. How airport projects are funded was
explained.  There are no planned projects at the airport in 2027 and are putting the yearly
allocation of money aside for a new hangar project in 2028.   Some items not reimbursable by
FAA or MnDOT that the airport wants include upgrades to the pilot lounge and a courtesy car.

Community Development CIP/CEP was explained.  GIS/Mapping line item has been addressed
with the purchase of the Silversmith GIS software program and the County has hired a GIS
position.  Smith Addition buyouts-mitigation history and the lack of grant funding going forward
was explained. The miscellaneous line item offsets the costs related to building demolition, land
purchases, and item related to community development.  The childcare grant line item are funds
received through a grant during COVID and are earmarked for in home daycare providers. 

Miscellaneous CIP/CEP was reviewed.  The line items were explained along with the reasons
why the money is in the line items.  For example,  

• Christmas lights is for the downtown Christmas lights.  
• Cable - PEG fees has to be used for channel 180 items.    
• Library renovations is a requirement of the agreement.
• City Hall flags was from a recent donation.
• Dog park has to be used to bring water to the park.

Other items discussed:
• Artigas Plaza - what to do with the building?  There is a sink hole behind it.
• MAP is no longer a group and the money left is now a maintenance fund for their

projects.  The staircase painting project will be touched up next year.  There was
discussion about keeping the money not used for the staircase for a maintenance
fund or donating it to the Montevideo Creatives. 

• Money for a possible park on 17th Street or use it for a joint project with the
school so students can display their landscape/outside art items.
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The comfort level of the council is a 15% increase in the preliminary tax levy with decreasing it
for the final levy. 

Staff noted that all proposed 2027 budget materials had been presented and reviewed; therefore,
an additional budget worksession is not necessary.  

Meeting adjourned at 6:44 P.M.

_______________________________
Tami Schuelke-Sampson, Secretary

Approved by council August 17, 2026:

_______________________________
President - City Council


