BUSINESS RETENTION & EXPANSION VISIT

AMERICAN SURPLUS &

MANUFACTURING
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ABOUT THE BUSINESS:
Ice Castle Fish Houses, founded in 1993 as American
Surplus & Manufacturing (AS&M), is a family-owned
Minnesota manufacturer and one of the region’s
most recognized producers of all-season fish houses
and RV-certified wheelhouses. What began as a small
operation building sheds and doghouses evolved
rapidly after the company introduced its first
wheel-based fish houses in 1997—an innovation that
helped define a new industry segment.

Today, Ice Castle has grown from eight employees to
as many as 170 during peak production, making it a
significant local employer and contributor to the
regional manufacturing economy. The company is
known for its commitment to Minnesota-made
craftsmanship, local sourcing, and continuous
product innovation. Ice Castle pioneered several
industry-standard features, including integrated AC
systems and water/wastewater holding tanks, which
helped transition traditional fish houses into true
all-season RVs. In 2010, the company achieved RVIA
certification, further solidifying its leadership in the
national wheelhouse market.

Still family-owned and operated, Ice Castle
emphasizes durability, customer service, and
long-term community presence. Their products
support year-round recreation, tourism, and outdoor
industries across the Upper Midwest and beyond.
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KEY TAKEAWAYS:
Long-standing, family-owned manufacturer
founded in 1993 with deep roots in Montevideo.

Industry pioneer credited with transforming
traditional fish houses into modern, all-season
RV-certified wheelhouses.

Currently employs approximately 170 full-time
employees in Montevideo, reflecting strong
growth and sustained production demand.

Consistent daily output, producing
approximately five fully finished fish houses per
day, reflecting strong operational efficiency and
steady year-round demand.

Single-shift operation, running 6:30 a.m. to 4:00
p.m., Monday through Friday, supporting steady
production and predictable staffing.

Ice Castle maintains a strong philanthropic
presence, consistently supporting organizations
like Make-A-Wish and contributing to
community causes throughout its long history
— reinforcing its role as a committed,
values-driven local partner.

Continued growth trajectory, with a legacy of
craftsmanship and a strong market position in a
niche but expanding industry.

INTERESTED IN A BUSINESS VISIT?
CONTACT JESSICA DAHMS AT
CDD@MONTEVIDEOMN.ORG OR
320.269.6575 TO SCHEDULE AN
APPOINTMENT.
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