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Today’s Topics

* Planning Process
* What we Learned

e Recommendations and Priorities



Planning Process: Tasks and Schedule

Event or Deliverable

Feb

Mar

May

Task 1: Project Management & Engagement

Task 2: Demographics

Task 3: General Housing Data Analysis

Task 4: For-Sale Market Analysis

Task 5: Rental Market Analysis

Task 6: Senior Housing Market Analysis

Task 7: Final Report & Implementation




Planning Process: Community Engagement

* Public survey that received 215
responses

* Interviewed 7 property
managers/owners

* Sought feedback from local banks,
realtors

* Top issues identified by respondents

* Not enough rental housing aYes mNo
* Housing is too expensive

_ o _ Do you spend more than 30% of your
¢ Ma|ntenance Of eX|St|ng homeS IS income on housing expenses?

challenging, expensive



What We Learned: Demographics are Changing

* Population is declining, but projections anticipate
the cities, county to grow

 Largest age cohorts are 10-14 and 40-45
indicating young families

* 25-30% of population 18 years old or younger

* Population is also aging with 20% of the
population over 65

* Number of Latino/Hispanic residents are
Increasing

* Roughly 70% of households are 1 or 2 people
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What We Learned: Rental vs Owner

* VVacancy rates of both rental and owner-occupied housing is very low
* Renter to owner-occupied is high, especially in Montevideo, compared to

other cities
Chippewa County Montevideo Clara City
m Owner Ocupied = Rental » Owner Ocupied = Rental = Owner Ocupied = Rentdl



What We Learned: Aging Housing

* Maintaining, updating, and improving aging homes is important to slow loss
of existing homes

* Property managers indicate that costs of maintenance is one of the biggest
challenges they face
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What We Learned: Housing Costs

40.00%
* Median home values are 35.00%
significantly lower than 2.00%
Minnesota median home 25.00%
value of $360,000 00
* Chippewa Co: $174,000 15.00%
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What We Learned: Housing Costs

Rental Housing Owner Occupied Housing

* Median rents and median
home prices are currently

$3,000 $500,000

attainable to households e 400,00
above 50% AMI 52000 $300.000
($341596/yea r) of Chlppewa $1,500 $200,000

County 1,000
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* Rising housing costs are 500 cero _
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What We Learned: Jobs

* The highest percentages of workers in the county |
hold lower-income occupations that pay $22 or -

less per hour
e Office administration (12%)
* Transportation and material moving (10%)
e Production (9%)
e Food preparation or service (8%)

* An equal number of people commute to |
Montevideo and Clara City to find employment, il
as leave to find work T HiE

* More people leave Chippewa County to work 5 2
than people come from elsewhere to work in the 7 J
county ’ 2= ®



Recommendations and Priorities

1. Housing that meets needs of changing demographics
1a. Senior Housing County HRA High
1b. First-Time Homebuyer Assistance Cities, County HRA, Local Banks Medium

2. Maintain, update and improve existing housing

2a. Maintenance Assistance Program  City Building Departments, Local Banks High

Ian)C.gr?m%gsling Grants and 2c. Local Banks Medium
2d. Energy Efficiency Upgrades Cities, utilities Medium
2e Community Revitalization City EDAs, Community organizations, non profits Medium

: ®



Recommendations and Priorities

3. Addressing rental housing from a property management perspective
3a. Strengthened Regulations Planning and Zoning, Building Inspector High

3b. Adoption of International Pro

Maintenance Code PErtY City Building Departments Low

3c. Property Manager Coordination Montevideo Medium
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Recommendations and Priorities

4. Providing more affordable Housing

4a. Complete Addition of Existing

Apartment Buildings Montevideo High

4b. Zoning Reforms City Planning Commissions High

4c. Developable sites Montevideo g;]gehsli?treiority to pick
4d. Incentives for Developers City EDAs Medium

4e. Pursue Grants Cities, County HRA Medium

4f. Housing Trust Fund Cities, County HRA High

4g. Low-Cost Home Development City Planning Commissions High

4h. Rental Assistance Programs Southwest Minnesota Housing Partnership, County HRA Medium

: ®



Recommendations and Priorities

Strategy leqd ——EEEEEE  prionity

5. Economic Development Initiatives
5a. Job Creation City EDAs Medium

5b. Workforce Development EDA, School Districts Low

6. Collaboration and engagement

6a. Public-Private Partnerships Cities, County HRA High
oy [Baluearian el A e (E:gcfj(acsgti(:oonunty HRA, Local Banks, School Districts Community High
6¢. Housing Institute Cities, County HRA High
6d. Regular Reporting County HRA Medium
6e. Adjustments as Needed Cities, County HRA Medium
6f. Public Input Cities, County HRA Medium
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Questions or Comments?

Robin Caufman
Planning Project Manager
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mailto:Robin.Caufman@Bolton-Menk.com
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